
NLU-IMT COLLABORATIVE PROGRAMS 

MS IN CYBER LAW AND CYBER SECURITY 

IV SEMESTER 

INFORMATIONAL TECHNOLOGY MANAGEMENT (NLU-07) 

ASSIGNMENT 

Max. Marks-30 

Last Date of Submission- 31 December, 2013

Address for Submission: 

The Director 

NLU-IMT Collaborative Programs 

National Law University 

NH-65, Nagour Road 

Jodhpur 

 
Instructions: 
1. All assignments shall be handwritten. 
2. Part A has 1 question which carries 15 marks. 
3. Part B has 4 questions of 5 marks each. Attempt any 3 
 

Part – A : Case Study.  

Q1. Multibase Company Limited is a diversified business group with interests in fabric and yarn 
manufacturing, paper and pulp, and cement. Its manufacturing units are located across the 
country and number eight- one for fabric, two for yarn, two for paper and pulp, and three for 
cement. While the head of each unit has considerable operational autonomy, strategic decisions 
considering these units, such as capacity expansion, procurement of new technology involving 
substantial investment, etc., are made at the headquarters, located in Delhi. The head quarters 
monitor the performance of every unit though weekly and monthly reports are which are 
prepared by CBIS installed at each unit. Often considerable amount of time of the senior 
executives based at the headquarters is taken away in analyzing these reports and drawing 
inferences for planning and control. The result is that the senior executives have little time for 
strategic thinking which they feel is a must in the present competitive environment. The CEO of 
the company has thus proposed to develop suitable computer based systems which might be 
helpful in understanding the current status of various manufacturing units in terms of their 



overall performance, the type of environmental constraints that operate in the three business that 
exist for enhancing capacity in these business areas. 
 
What systems would you propose that would serve the company’s needs? 
 
Considering that the company already has CBIS installed, will you contemplate complete 
overhaul of the systems or add functionalities of the existing systems? Justify your line of 
action. [15 Marks]     
 
 
Part- B 

Attempt any three of the following.  

Q2. Explain with the help of self experienced examples where you have used information 
systems which have enabled business benefits.  [5 Marks]     

Q3. Explain why internet is vulnerable? [5 Marks]     

Q4. Briefly describe how internet technology has impacted business process and information 
management? [5 Marks]     

Q5. Write Short Notes on the following:                                                      [5 Marks]     

i. Digital Firm 

ii. Types of decision support system 


